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Opening Notes Page

Subject Details Targets Actions Status

Audits: Accreditation

1. January: No audits.
2. February: 9001:2015 (Laser & CCTV). No findings.
3. March: 9100:2018 (WEC Machining). 3 minor, 1 major.
4. March: Accreditation for training academy. No findings.

Zero

1. N/A
2. N/A
3. 1 Major (actioned), 3 minor (on target).
4. N/A

1. N/A
2. Closed
3. Open
4. Closed

Audits: Customer

1. January: No audits.
2. February: Switch (Sherburn). 7 findings. 
3. February: Hitachi (Laser). No findings.
4. February: Leyland Trucks (Special Projects). No findings.
5. March: Time24 (Fabs and Powder-coat). No findings.

Zero

1. N/A
2. Phased plan in place. Behind target.
3. N/A
4. N/A
5. N/A

1. N/A
2. Open
3. Closed
4. Closed
5. Closed

Audits: Internal

1. January: No audits.
2. February: 9100:2018 (Machining). 1 finding.
3. February: 9001:2015 (Laser). No findings.
4. February: 9001:2015 (CCTV). 1 finding. 
5. February: 9001:2015 (Sherburn). 4 findings.
6. February: 9001:2015 (HTA). No findings.

2 per 
audit

1. N/A
2. Actioned.
3. N/A
4. On target.
5. On target. 
6. N/A

1. N/A
2. Closed
3. Closed
4. Open
5. Open
6. Closed

Significant changes that 
may effect the integrity 

of the QMS.

1. January: RWC team is no longer under the umbrella of 
the Group QA function.

2. January: Newly appointed QA Manager in Engineering.
3. January: Reduced Group Quality personnel.
4. April: Re-write the Business Excellence Manual.
5. EN 1090-1 has now been cancelled with BSI. This 

accreditation was duplicated with TWI.

N/A

1. Monitoring stage.
2. Monitoring stage.
3. Monitoring stage.
4. Re-write is WIP. 
5. Remove certificate from website. Remove 

certificate number from any marketing 
documents.

1. Open
2. Open
3. Open
4. Open
5. Open

AOB
1. The Quality Dashboard will be presented each month 

and will display data from the previous month, plus year-
to-date data.

N/A
1. Present the Quality Dashboard each 

month.
1. Open



Division Managers Tasks/Responsibilities

Data:
• Ensure your divisions KPI data is imputed accurately to show a true reflection of where improvements can be focused.
• Ensure your division utilizes the data shown in this document to focus on where improvements are needed the most. 
• Ensure your division aims to achieve or improve on the set targets shown within this document.

NCRs:
• Ensure your divisions non-conformances are accurately and effectively documented within your divisions NCR database.
• Ensure your divisions non-conformances are only fully closed when the best possible out-come has been achieved. 
• Ensure your division always capture non-conformances where it is deemed beneficial if an investigation was to take place.
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CCTV 5750 Engineering HTA Laser Machining Center Sherburn Special Projects WEC Jet WEC Machining

Number of NCR’s by source by division

Total No NCR's Customer Complaints Production/Process Supplier NCR QTY Target

The set targets on this page are 
individual to each division due to the 
variation of order numbers received.

If your division REACHES the “NCR 
QTY Target” then an assessment 

must be taken to see if 
improvements are needed.

The Source of NCR’s will change in Aprils KPIs to:
• Audit
• Customer Complaint
• Internal Department
• Supplier

January 2022



£100.00

£3,291.87

£350.00 £196.08

£6,523.27

£50.00 £0.00 £150.00 £270.00 £50.00

CCTV 5750 Engineering HTA Laser Machining Center Sherburn Special Projects WEC Jet WEC Machining

Cost of Non-conformances by Division.

January 2022
If your division 

REACHES the set 
target then an 

assessment must be 
taken to see if 

improvements are 
needed.

0.00023% 0.00276% 0.00079% 0.00018%
0.00381%

0.00000% 0.00000% 0.00057% 0.00161% 0.00011%

0.05% 0.05%

CCTV 5750 Engineering HTA Laser Machining Center Sherburn Special Projects WEC Jet WEC Machining

Percentage of Non-conformances compared against turnover, by Division.

Percentage of non-conformance Target percentage



100%

CCTV

Documentation Job Card Human Factors

Process/Procedure System/Database Tooling Equipment

Training Drawing Other

14%

29%

43%

14%

Engineering

Documentation Job Card Human Factors

Process/Procedure System/Database Tooling Equipment

Training Drawing Other

100%

Machining Centre

Documentation Job Card Human Factors

Process/Procedure System/Database Tooling Equipment

Training Drawing Other

33%

67%

Special Projects

Documentation Job Card Human Factors

Process/Procedure System/Database Tooling Equipment

Training Drawing Other

January 2022

Area of Non-conformances



14%

86%

5750

Documentation Job Card Human Factors

Process/Procedure System/Database Tooling Equipment

Training Drawing Other

100%

WEC Jet

Documentation Job Card Human Factors

Process/Procedure System/Database Tooling Equipment

Training Drawing Other

100%

WEC Machining

Documentation Job Card Human Factors

Process/Procedure System/Database Tooling Equipment

Training Drawing Other

60%

40%

HTA

Documentation Job Card Human Factors

Process/Procedure System/Database Tooling Equipment

Training Drawing Other

January 2022

Area of Non-conformances



83%

3%

14%

Laser

Documentation Job Card Human Factors Process/Procedure System/Database

Tooling Equipment Training Drawing Other

January 2022

Area of Non-conformances
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CCTV 5750 Engineering HTA Laser Machining Center Sherburn Special Projects WEC Jet WEC Machining

Number of NCR’s by source by division

Total No NCR's Customer Complaints Product/Process Supplier NCR QTY Target

The set targets on this page are 
individual to each division due to the 
variation of order numbers received.

If your division REACHES the “NCR 
QTY Target” then an assessment 

must be taken to see if 
improvements are needed.

The Source of NCR’s will change in Aprils KPIs to:
• Audit
• Customer Complaint
• Internal Department
• Supplier

February 2022



£350.00

£9,672.60

£700.00 £665.46

£11,082.89

£300.00

£2,095.00

£150.00 £276.32 £100.00

CCTV 5750 Engineering HTA Laser Machining Center Sherburn Special Projects WEC Jet WEC Machining

Cost of Non-conformances by Division.

If your division 
REACHES the set 

target then an 
assessment must be 

taken to see if 
improvements are 

needed.

February 2022

0.00091%
0.00771%

0.00017% 0.00063%
0.00557%

0.00000%

0.01487%

0.00023% 0.00116% 0.00021%

0.05% 0.05%

CCTV 5750 Engineering HTA Laser Machining Center Sherburn Special Projects WEC Jet WEC Machining

Percentage of non-conformances compared against turnover, by division

Percentage of non-conformance Target percentage



33%

67%

CCTV

Documentation Job Card Human Factors

Process/Procedure System/Database Tooling Equipment

Training Drawing Other

67%

33%

Special Projects

Documentation Job Card Human Factors

Process/Procedure System/Database Tooling Equipment

Training Drawing Other

67%

27%

6%

Engineering

Documentation Job Card Human Factors

Process/Procedure System/Database Tooling Equipment

Training Drawing Other

50%50%

Machining Centre

Documentation Job Card Human Factors

Process/Procedure System/Database Tooling Equipment

Training Drawing Other

February 2022

Area of Non-conformances



100%

WEC Jet

Documentation Job Card Human Factors

Process/Procedure System/Database Tooling Equipment

Training Drawing Other

50%50%

WEC Machining

Documentation Job Card Human Factors

Process/Procedure System/Database Tooling Equipment

Training Drawing Other

100%

5750

Documentation Job Card Human Factors

Process/Procedure System/Database Tooling Equipment

Training Drawing Other

100%

HTA

Documentation Job Card Human Factors

Process/Procedure System/Database Tooling Equipment

Training Drawing Other

February 2022

Area of Non-conformances



5%

81%

14%

Laser

Documentation Job Card Human Factors

Process/Procedure System/Database Tooling Equipment

Training Drawing Other

11%

11%

78%

Sherburn

Documentation Job Card Human Factors

Process/Procedure System/Database Tooling Equipment

Training Drawing Other

February 2022

Area of Non-conformances
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CCTV 5750 Engineering HTA Laser Machining Center Sherburn Special Projects WEC Jet WEC Machining

Number of NCR’s by source by division

Total No NCR's Customer Complaints Product/Process Supplier NCR QTY Target

The set targets on this page are 
individual to each division due to the 
variation of order numbers received.

If your division REACHES the “NCR 
QTY Target” then an assessment 

must be taken to see if 
improvements are needed.

The Source of NCR’s will change in Aprils KPIs to:
• Audit
• Customer Complaint
• Internal Department
• Supplier

March 2022



£250.00

£9,467.13

£450.00

£1,985.66

£12,330.31

£50.00 £0.00 £150.00

£5,865.97

£2,550.76

CCTV 5750 Engineering HTA Laser Machining Center Sherburn Special Projects WEC Jet WEC Machining

Cost of Non-conformances by Division.

March 2022

0.00048%
0.00624%

0.00053% 0.00169% 0.00518%
0.00000% 0.00000% 0.00034%

0.02028%

0.00418%

0.05% 0.05%

CCTV 5750 Engineering HTA Laser Machining Center Sherburn Special Projects WEC Jet WEC Machining

Percentage of non-conformances compared against turnover, by division

Percentage of non-conformance Target percentage



57%

43%

Special Projects

Documentation Job Card Human Factors

Process/Procedure System/Database Tooling Equipment

Training Drawing Other

100%

Machining Centre

Documentation Job Card Human Factors

Process/Procedure System/Database Tooling Equipment

Training Drawing Other

67%

11%

22%

Engineering

Documentation Job Card Human Factors

Process/Procedure System/Database Tooling Equipment

Training Drawing Other

60%

40%

CCTV

Documentation Job Card Human Factors

Process/Procedure System/Database Tooling Equipment

Training Drawing Other

March 2022

Area of Non-conformances



25%

75%

WEC Machining

Documentation Job Card Human Factors

Process/Procedure System/Database Tooling Equipment

Training Drawing Other

100%

WEC Jet

Documentation Job Card Human Factors

Process/Procedure System/Database Tooling Equipment

Training Drawing Other

100%

HTA

Documentation Job Card Human Factors

Process/Procedure System/Database Tooling Equipment

Training Drawing Other

100%

5750

Documentation Job Card Human Factors

Process/Procedure System/Database Tooling Equipment

Training Drawing Other

March 2022

Area of Non-conformances



2% 2%

82%

14%

Laser

Documentation Job Card Human Factors Process/Procedure System/Database

Tooling Equipment Training Drawing Other

March 2022

Area of Non-conformances



On-Time-Delivery (YTD)

68%

81%
83%

85% 85%

Jan Feb Mar

OTD-Engineering

Orders On Time Set Target

29%
17%

28%

75% 75%

Jan Feb Mar

OTD-Machining Centre

Orders On Time Set Target



52%

36%

47%

75% 75%

Jan Feb Mar

OTD-Special Projects

Orders On Time Set Target

81%

65%
64%

90% 90%

Jan Feb Mar

OTD-WEC Machining

Orders On Time Set Target

On-Time-Delivery (YTD)



95%
93%

81%

95% 95%

Jan Feb Mar

OTD-WEC Jet

Orders On Time Set Target

74%
76%

67%

80% 80%

Jan Feb Mar

OTD-Laser

Orders On Time Set Target

On-Time-Delivery (YTD)



85% 85%

78%

90% 90%

Jan Feb Mar

OTD-5750

Orders On Time Set Target

94% 94%
74%

95% 95%

Jan Feb Mar

OTD-Sherburn

Orders On Time Set Target

On-Time-Delivery (YTD)



69% 73% 65%

80% 80%

Jan Feb Mar

OTD-HTA

Orders On Time Set Target

On-Time-Delivery (YTD)



Supplier Performance (YTD)

Aero Com 
Metals, 2

WEC Laser, 1

Boneham & 
Turner, 2

WEC Powder 
Coat, 2

USP Steels, 3

BAS Castings, 1

NUMBER OF NON-CONFORMANCES 
RAISED £1,058.00

£0.00 £0.00 £0.00 £0.00 £0.00

Aero Com Metals WEC Laser Boneham &
Turner

WEC Powder
Coat

USP Steels BAS Castings

COST OF NON-CONFORMANCES

100.00%

2.80% 5.40% 0.14% 0.41%
8.33%

Aero Com Metals WEC Laser Boneham &
Turner

WEC Powder
Coat

USP Steels BAS Castings

Percentage of Non-conformances against 
orders received (taken over a 12 month period)



1

2

1

1

1

2

1

1

2

1

1

1

1

1

2

1

1

1

1

1

1

2

1

1

1

1

1

2

1

1

1

1

20

4

1

1

1

5750

Aalco manchester

Abram Pulman

AC Steel

ADA Machining Services

Advanced Steel

ASD Metal Services

ASD Mulit

Atlas Tube Bending

C Brown & sons

Elite 04

Holme Dodsworth

HTA

Hub Le Bas

Kenley Warehousing

Kloeckner

M Brittain (York)

MSC Express

Nipo

Northern Powder

Premier Steel

Richard Austin

Righton

Rossendale Plasics

Sebdens

WEC Sherburn Metalwork

Tata Steel

Thyssen Krupp

TTI Group

Tubes (barretts)

USP Steels

WEC Special Projects

WEC Laser

WEC Machining

WEC Powder Coating

WECJet

Zeus Products

Supplier Non-conformances 

18

386

866

79

11

215

0

0

36

39

234

337

7

4

1346

0

15

5

43

0

91

474

85

36

4

36

32

102

37

0

193

157

72160

5340

402

140

105

5750

Aalco manchester

Abram Pulman

AC Steel

ADA Machining Services

Advanced Steel

ASD Metal Services

ASD Mulit

Atlas Tube Bending

C Brown & sons

Elite 04

Holme Dodsworth

HTA

Hub Le Bas

Kenley Warehousing

Kloeckner

M Brittain (York)

MSC Express

Nipo

Northern Powder

Premier Steel

Richard Austin

Righton

Rossendale Plasics

Sebdens

WEC Sherburn Metalwork

Tata Steel

Thyssen Krupp

TTI Group

Tubes (barretts)

USP Steels

WEC Special Projects

WEC Laser

WEC Machining

WEC Powder Coating

WECJet

Zeus Products

Supplier OrdersSupplier Performance (2021)



0.11%

0.14%

0.42%

0.02%

0.07%

Abram Pulman Kenley Warehousing Richard Austin WEC Laser WEC Machining

Percentage of Supplier Non-conformances against orders received

Supplier Performance (2021)

Top 5 suppliers: Percentage of Non-conformances against orders received 


