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L= QUALITY: KEY PERFORMANCE INDICATORS/TRENDS 5750 COMPONENTS

TOTAL NUMBER OF NCRS

ON TIME DELIVERY

SOURCE OF NCR-YTD

Internal Audit
5 90% 90% 0% 0%
5 5
85%
) 83%
I 0 0 0 0 0 0 0 0 0 0 I
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
mmm NCRS === SET TARGET m ORDERS ON TIME ~ ——SET TARGET C“S;‘(’)Te
100%
CUSTOMER SATISFACTION AFTER NCR ACTION-YTD AREA OF NCR-YTD SOURCE OF NCR
Neu Unsati:fied \' uns:,tisfied AUDITS
A ° Other I 3
No Welding . 2
Comment .
29% Supplier 0
Drawing 0 o o 0 o 0 O O0O o0 o0 ©0 o0 O
Training 0 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Tooling Equipment 0
System/Database 0 SOURCE OF NCR
. CUSTOMER
/ Material mEE——————— 1

V Satisfied
14%

Satisfied
43%

Satisfied mV Satisfied = No Comment

& Neutral

B V unsatisfied = Unsatisfied

Process/Procedure I 1
Human Factors
Job Card

Documentation

5
I )

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

COST PERCENTAGE OF NCRS AGAINST TURNOVER-YTD

AREA OF NCR-FEB

0.5Q% 0.50% Other
0.263% .
0.130% Welding . 2
B 0.000% 0.000% 0.000% 0.000% 0.000% 0.000% 0.000% 0.000% 0.000% 0.000% Supplier
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Drawing
mm NCR PERCENTAGE === SET TARGET Training
Tooling Equipment
Material
Process/Procedure I 1
£1,850.00
Human Factors e 1
I Job Card
Documentation
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

SOURCE OF NCR
INTERNAL

0 0 0 0 0 0 0 0 0 0 0 0

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

SOURCE OF NCR
SUPPLIER

0 0 0 0 0 0 0 0 0 0 0 0

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
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—————n CCTV
T QUALITY: KEY PERFORMANCE INDICATORS/TRENDS
Originator: M Horton Document Owner: Group QHSE Department Revision: 01

TOTAL NUMBER OF NCRS S SOURCE OF NCR-YTD
o1 Internal_Audit
7 .E *finance % 0%
metricsi < key =
measurement@m ,, a3
5 5 a0 metrics, B9,
5.0 Q potencxal «w-;
2 e}j g 6 SUCCESSE i
m KEY PERFORMANCE INDIQAI(?B
I o o o o0 o0 o0 0 0 0 © oroaA}mamaméum
5138 rsusaiteam
Jan Feb Mar Apr May Jun Ju Aug Sep Oct Nov Dec e
7y
e NCRS  ——SET TARGET castomer
100%
CUSTOMER SATISFACTION AFTER NCR ACTION-YTD AREA OF NCR-YTD SOURCE OF NCR
Unsatisfied \' unsaotisfied AUDITS
0% 0% Neutral Other W 1
17% )
Satisfied Welding 0
No 0% Supplier o
Comment .
33% Drawing o0
Training 0 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Tooling Equipment w1
System/Database 0 SOURCE OF NCR
Material o ; CUSTOMER
Process/Procedure mmmmmmm 1
Human Factors I 6
V Satisfied 2
50% JobCard o .
BV unsatisfied ® Unsatisfied & Neutral Satisfied WV Satisfied ® No Comment Documentation | o Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
COST PERCENTAGE OF NCRS AGAINST TURNOVER-YTD AREA OF NCR-FEB SOURCE OF NCR
INTERNAL
0.50% 0.50% Other mmaw 1
Welding
0.115% 9.070% Supplier
0.000% 0.000% 0.000% 0.000% 0.000% 0.000% 0.000% 0.000% 0.000% 0.000% .
[ | Drawing
fan  Feb  Mar  Apr May Jun  Jul - Aug  Sep Ot Nov  Dec Training Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
s NCR PERCENTAGE = SET TARGET Tooling Equipment
System/Database SOURCE OF NCR
COST OF NCRS-YTD . SUPPLIER
Material
£467.00 Process/Procedure mmmmmmmm 1

Feb Mar Apr May Jun Jul Aug Sep Oct Nov

Dec

Human Factors
Job Card

Documentation

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
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L= QUALITY: KEY PERFORMANCE INDICATORS/TRENDS ENGINEERING

TOTAL NUMBER OF NCRS-YTD

ON TIME DELIVERY-YTD

15 95%
90% 90%
10 10
5 82%
I 0 0 0 0 0 0 0 0 0 0 I
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
B NCRS === SET TARGET m ORDERS ON TIME =~ =——SET TARGET
CUSTOMER SAFISFACTION AFTER NCR ACTION-YTD AREA OF NCR-YTD
satisfied  Neutral __V Satisfied _Unsatisfied V unsatisfied
0% 0% Other mmmm 1
Welding mam 1
Supplier o
Drawing mmam 1
Training o

No
Comment
100%

Satisfied mV Satisfied = No Comment

= Neutral

H V unsatisfied = Unsatisfied

Tooling Equipment 0
System/Database o0
Material
Process/Procedure
Human Factors
JobCard o

Documentation 0

SOURCE OF NCR-YTD

Audit
_\

of/lustomer
° 15%

Internal
60%

SOURCE OF NCR
AUDITS

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

SOURCE OF NCR
CUSTOMER

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

COST PERCENTAGE OF NCRS AGAINST TURNOVER-YTD

3.949%

0.50
0,5oI 0.000% 0.000% 0.000% 0.000% 0.000% 0.000% 0.000% 0.000% 0.000% 0.000% 0.000%

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

I NCR PERCENTAGE === SET TARGET

AREA OF NCR-FEB

Other
Welding
” Supplier
Drawing

Training

COST OF NCRS-YTD

£9,100.00

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Tooling Equipment
System/Database
Material
Process/Procedure
Human Factors
Job Card

Documentation

SOURCE OF NCR
INTERNAL

3

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

SOURCE OF NCR
SUPPLIER

3
I 2

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
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Y - ———
Coo& QUALITY: KEY PERFORMANCE INDICATORS/TRENDS SPECIAL PROJECTS

Originator: M Horton Document Owner: Group QHSE Department Revision: 01
TOTAL NUMBER OF NCRS ON TIME DELIVERY SOURCE OF NCR-YTD

nternal_ Audit

o 85%
5 s |85% 78%
51%
2
1
I . 0 0 0 0 0 0 0 0 0 0
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan. Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
s NCRS  ——— SET TARGET = ORDERS ON TIME ~ ——SET TARGET c”:‘;‘(’);‘e
CUSTOMER SATISFACTION AFTER NCR ACTION-YTD AREA OF NCR-YTD SOURCE OF NCR
Satisfied Neutral __ V Satisfied Unsatisfied V unsatisfied AUDITS

0% 0%

No
Comment

100%
H V unsatisfied ® Unsatisfied = Neutral

Satisfied ®V Satisfied = No Comment

Other

Welding

Supplier

Drawing

Training

Tooling Equipment
System/Database
Material
Process/Procedure
Human Factors
Job Card

Documentation

I 2
0

0

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

SOURCE OF NCR
CUSTOMER

2
I 1

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

COST PERCENTAGE OF NCRS AGAINST TURNOVER-YTD

0.5Q%
0.297%

0.50%

I 0.000% 0.000% 0.000% 0.000% 0.000% 0.000% 0.000% 0.000% 0.000% 0.000% 0.000%

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
I NCR PERCENTAGE === SET TARGET
COST OF NCRS-YTD
£1,326.00
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Other

Welding

Supplier

Drawing

Training

Tooling Equipment
System/Database
Material
Process/Procedure
Human Factors
Job Card

Documentation

AREA OF NCR-FEB

SOURCE OF NCR
INTERNAL

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

SOURCE OF NCR
SUPPLIER

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
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S , HTA
o= QUALITY: KEY PERFORMANCE INDICATORS/TRENDS
Originator: M Horton Document Owner: Group QHSE Department Revision: 01
TOTAL NUMBER OF NCRS ON TIME DELIVERY SOURCE OF NEI}-tYTD
23 udi
85% ‘8 0%
uire
i rovement redq
15 ; 15 A yailable due to systemf“:‘: June. Customer
jsnota ) ta- elr 41%
OTD datas? D data will be if plac
0 0 0 0 0 0 0 0 0 0 Internal
59%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Feb  Mar Apr May Jun Jul  Aug Sep Oct Nov Dec
B NCRS e SET TARGET = SET TARGET
CUSTOMER SATISFACTION AFTER NCR ACTION-YTD AREA OF NCR-YTD SOURCE OF NCR
No Unsatisfied V unsatisfied AUDITS

Comment
0%

0% Other mmmmm 1

V Satisfied Welding w1

22% Supplier 0

Drawing 0
Training MEE———— 2
Tooling Equipment I 2
System/Database E——— 2
x Material I 6
Process/Procedure I 8
Human Factors N 6

Satisfied Job Card s 2
67%

H V unsatisfied ® Unsatisfied = Neutral Satisfied mV Satisfied = No Comment Documentation 2

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

SOURCE OF NCR
CUSTOMER

9
4 I

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

COST PERCENTAGE OF NCRS AGAINST TURNOVER-YTD AREA OF NCR-FEB
0.672% Other mmmmm 1
0.495%
0.3 0.50% Welding
0.000% 0.000% 0.000% 0.000% 0.000% 0.000% 0.000% 0.000% 0.000% 0.000% Supplier
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Drawing
s NCR PERCENTAGE === SET TARGET Training M 2

Tooling Equipment mmm 1
COST OF NCRS-YTD System/Database IEEEEEE——— 2
Material T 3

£5,808.00
Process/Procedure I 7
£3,783.00
Human Factors N 4
I Job Card IEEEEE——— 2

Documentation ———
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 1

SOURCE OF NCR
INTERNAL

14
: I

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

SOURCE OF NCR
SUPPLIER

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
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e QUALITY: KEY PERFORMANCE INDICATORS/TRENDS PoER

TOTAL NUMBER OF NCRS ON TIME DELIVERY SOURCE OF NCR-YTD
i
o4 86% :%;Elstomer
19%
¥ < |85% 85% N
83%
0 0 0 0 0 0 0 0 0 0 I
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
B NCRS === SET TARGET I ORDERS ON TIME =~ =—SET TARGET 5‘;':;5"
CUSTOMER SATISFACTION AFTER NCR ACTION-YTD AREA OF NCR-YTD SOURCE OF NCR
Unsatisfied No Neutral AUDITS
0% 7% V unsatisfied Other PSS 16
0%
Welding mm 3
Supplier 0
Drawing m 1
V Satisfied Training 0 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
ar% Tooling Equipment mmm—— 7
o System/Database W 1 SOURCE OF NCRS
Satisfi
. Material I 30 CUSTOMER
Process/Procedure IS 18

Satisfied mV Satisfied = No Comment

& Neutral

B V unsatisfied = Unsatisfied

Human Factors

Job Card

Documentation

I 35
m1
m1

12
9 I

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

COST PERCENTAGE OF NCRS AGAINST TURNOVER-YTD

0.5Q2 = % 0.50%
0.301%

I 0.000% 0.000% 0.000% 0.000% 0.000% 0.000% 0.000% 0.000% 0.000% 0.000%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
[ ORDERS ON TIME =~ === SET TARGET
COST OF NCRS-YTD

£7,444.00
£5,487.00
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Other
Welding
Supplier
Drawing

Training

Tooling Equipment

System/Database

Material

Process/Procedure

Human Factors

Job Card

Documentation

AREA OF NCR-FEB

I 11

I 3

w1

L)

T 17
I 10
T 17
w1

SOURCE OF NCR
INTERNAL

38
27 I

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

SOURCE OF NCR
SUPPLIER

14
[

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
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——y
GROUP

QUALITY: KEY PERFORMANCE INDICATORS/TRENDS

SHERBURN METAL WORK

Ref: Doc-049

Originator: M Horton

Document Owner: Group QHSE Department

Revision: 01

TOTAL NUMBER OF NCRS

ON TIME DELIVERY

SOURCE OF NCR-YTD

Audit

0%

85% 2o 85%
5
62%
3
1 Internal Customer
50% 50%
. 0 0 0 0 0 0 0 0 0 0
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan. Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
B NCRS === SET TARGET I ORDERS ON TIME =~ =——SET TARGET
CUSTOMER SATISFACTION AFTER NCR AREA OF NCR-YTD SOURCE OF NCR
AUDITS
ACTION-YTD Other ——— 1
No Unsatisfied V unsatisfied .
Comment 6 0% Welding 0
¢ Supplier 0
Drawing 0
Training 0 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
s Tooling Equipment 0
V Satisfied
50% System/Database 0 SOURCE OF NCR
Material 0 CUSTOMER
Process/Procedure 0 1 1
Human Factors e 3
- JobCard 0
Satisfied
” Documentation 0

0%
B V unsatisfied = U;satisfied & Neutral Satisfied ®V Satisfied = No Comment

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

COST PERCENTAGE OF NCRS AGAINST TURNOVER-YTD

B NCR PERCENTAGE

0.000% 0.000% 0.000% 0.000% 0.000% 0.000% 0.000% 0.000% 0.000% 0.000% 0.000% 0.000%

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
COST OF NCRS-YTD
£0.00
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Other

Welding

Supplier

Drawing

Training

Tooling Equipment
System/Database
Material
Process/Procedure
Human Factors
Job Card

Documentation

AREA OF NCR-FEB

SOURCE OF NCR
INTERNAL

2

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

SOURCE OF NCR
SUPPLIER

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
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———
GROUP

QUALITY: KEY PERFORMANCE INDICATORS/TRENDS

WEC MACHINING

Ref: Doc-049

Originator: M Horton

Document Owner: Group QHSE Department

Revision: 01

TOTAL NUMBER OF NCRS

ON TIME DELIVERY

SOURCE OF NCR-YTD

Customer Audit

7 85% 85% 0% 0%
82%
5 4 5
78%
0 0 0 0 0 0 0 0 0 0
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan. Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
B NCRS e SET TARGET I ORDERS ON TIME  ——SET TARGET
CUSTOMER SATISFACTION AFTER NCR ACTION-YTD AREA OF NCR-YTD SOURCE OF NCR
Satisfied Neutral _ Nbatisfied Unsatisfied V unsatisfied AUDITS
0% 0%—Commenn 0% 0% Other w1
0%

Welding
Supplier
Drawing I 2
Training s 1 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Tooling Equipment 0

System/Database SOURCE OF NCR

. CUSTOMER

Material

Process/Procedure L Y

B V unsatisfied ® Unsatisfied = Neutral Satisfied ®V Satisfied = No Comment

Human Factors
Job Card

Documentation

I 2

COST PERCENTAGE OF NCRS AGAINST TURNOVER-YTD

0.50%

0.50%

0.037% 0.000% 0.000% 0.000% 0.000% 0.000% 0.000% 0.000% 0.000% 0.000% 0.000% 0.000%

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
I NCR PERCENTAGE ~ ===—==SET TARGET
COST OF NCRS-YTD
£183.00
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Other

Welding

Supplier

Drawing

Training

Tooling Equipment
System/Database
Material
Process/Procedure
Human Factors
Job Card

Documentation

AREA OF NCR-FEB

1

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

SOURCE OF NCR
INTERNAL

6
I 4

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

SOURCE OF NCR
SUPPLIER

1

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
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e’ QUALITY: KEY PERFORMANCE INDICATORS/TRENDS ooy

TOTAL NUMBER OF NCRS ON TIME DELIVERY SOURCE OF NCR-YTD
Audit
5 98% 98% 0% Customer
4q 22%
4 4
96% 96%
0 0 0 0 0 0 0 0 0 0 I
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan. Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
mm NCRS === SET TARGET I ORDERS ON TIME =~ =—SET TARGET
CUSTOMER SATISFACTION AFTER NCR ACTION-YTD AREA OF NCR-YTD SOURCE OF NCRS
Neutral __V Satisfied _ Unsatisfied V unsatisfied AUDITS
0% 0% 0% 0% Other TEEEEE———— 1
Welding 0
Supplier 0
Drawing 0
Training 0 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Tooling Equipment IS 2
System/Database 0 SOURCE OF NCR
L ‘ Material P 2 CUSTOMER
\ / Process/Procedure I 2 2
/ Human Factors . 2
Satisfied Job Card
100% Documentation
B V unsatisfied B Unsatisfied & Neutral Satisfied WV Satisfied Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
COST PERCENTAGE OF NCRS AGAINST TURNOVER-YTD AREA OF NCR-FEB SOURCE OF NCR
0.502% INTERNAL
0:37¢ 0.50% Other I 1
Welding 2 2
0.000% 0.000% 0.000% 0.000% 0.000% 0.000% 0.000% 0.000% 0.000% 0.000% Supplier
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Drawing
s NCR PERCENTAGE == SET TARGET Training Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Tooling Equipment I 1
COST OF NCR-YTD System/Database SOURCE OF NCR
Material I 1 SUPPLIER
£1,475.00
1
£1,007.00 Process/Procedure 1 2
Human Factors 1
I Job Card I
Documentation
Jan Feb Mar Apr May Jun Jul Aug  Sep Oct Nov  Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
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L e iy
GROUP

QUALITY: KEY PERFORMANCE INDICATORS/TRENDS

MACHINING CENTRE

Ref: Doc-049

Originator: M Horton

Document Owner: Group QHSE Department

Revision: 01

TOTAL NUMBER OF NCRS
6

4 )
I 0 0 0 0 0 0 0 0 0 0
Jan Feb Mar Apr May Jun Jul Oct Nov Dec

Aug Sep

B NCRS e SET TARGET

ON TIME DELIVERY

CUSTOMER SATISFACTION AFTER NCR ACTION-YTD
Satisfied Neutral __ Natisfied Unsatisfied
0% 0% Comme0¥

0%

V unsatisfied
0% 0%

B V unsatisfied ® Unsatisfied = Neutral Satisfied mV Satisfied = No Comment

75% 75%
47%
21%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
I ORDERS ON TIME ~ ——SET TARGET
AREA OF NCR-YTD
Other 0
Welding 0
Supplier 0
Drawing 0
Training 0
Tooling Equipment 0
System/Database 0
Material 0
Process/Procedure I 9
Human Factors 0
JobCard 0
Documentation 0

SOURCE OF NCR-YTD

Customer Audit

0% 0%

SOURCE OF NCR
AUDITS

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

SOURCE OF NCR
CUSTOMER

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

COST PERCENTAGE OF NCRS AGAINST TURNOVER-YTD

4.289%

0.50%

0.5
0.000% I 0.000% 0.000% 0.000% 0.000% 0.000% 0.000% 0.000% 0.000% 0.000% 0.000%

[

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
I NCR PERCENTAGE =~ === SET TARGET
COST OF NCR-YTD
£2,800.00
£0.00
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Other

Welding

Supplier

Drawing

Training

Tooling Equipment
System/Database
Material
Process/Procedure
Human Factors
Job Card

Documentation

AREA OF NCR-FEB

SOURCE OF NCR
INTERNAL

6
: I

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

SOURCE OF NCR
SUPPLIER

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
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i QUALITY: KEY PERFORMANCE INDICATORS/TRENDS GROUP SUPPLIERS

PERCENTAGE OF NCRS AGAINST PURCHASES

45%
40%
35%

30%

25%

20%

15%

10%

5%

0% | - — . ] [ | . - | |
° o < o > & o Q) > £ D N o S o & Qo >
¥ S & & o & & & o & & e & N & & & &
Qo 69 O,SF (‘;’é %(& on (\Q’b ‘\Q,* QOQ ;b\o\ éé(b ‘_}’b @O éb?‘ & OQ\OO
g S ? ° & & g
N & ) 2 N o oS R ¥ S S
0 o o NS N &2 O N\ N B X3
v v\& & S ¥ ¥ & & ng‘exx & <
<@ > N4 &
(('\\0
&
]
mmmm SUPPLIER NCRS ====10% SET TARGET = e====20% SET TARGET

X <
& &£ & &S
gé’ S“’Q &;o %cf' &
& &
Sé’ ’bé\\o °$b
& &
& N

2023 Supplier Set Target

Greater than 30%: Review the same as the below process, but consideration given to temporarily removing the supplier from the approved supplier list, or fully revoke the supplier.

Greater than 15%: Review NCRs for trends and severity of the NCRs. Consider contacting/visiting/auditing supplier to resolve their quality issues.
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