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Policy Statement

The WEC Group Limited is fully committed to achieving or exceeding our customers’ expectations by providing high
quality products and services in a professional and efficient manner. This achievement results in securing strong and
effective customer relationships and provides long-term sustainability and profitability within the organisation.

WEC Group is fully committed to:

The strategic direction of the business is maintained and delivers its intended results

Customer satisfaction

Continuous improvement by-way-of setting Quality objectives with measurable results

Providing leadership and commitment from top management ensuring the quality management system meets
the requirements

e  Providing sufficient resources

o Satisfy all applicable statutory and regulatory requirements

o Addressing risks and opportunities with effective results

Framework of the Quality Management System
Combined with Health, Safety and Environmental aspects which are in conjunction with our approval accreditations.
WEC Group’s accreditations consist of: 1509001:2015, AS9100:2018, 15045001:2018, 1S014001:2015 and the NHSS

schemes 6 & 19A.
Accreditation held for specific fabrication processes: CE/UKCA marking to EN 1090:2009 + A1:2011 and to I1SO 3834-2,

BS EN 15085 for welding on rail vehicles.

Communication
Communication of this policy and relevant Quality aspects of importance shall be communicated to the workforce as

appropriate.

Responsibilities:
e Managing Director-accepts overall responsibility for the effectiveness of the Quality Management System
e Management-accepts responsibility for ensuring the responsibility of the effectiveness of the Quality
Management System
e QHSE Manager-accepts responsibility for the day-to-day management of the Quality Management System
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